
 
 
 
 
 

Alternative Delivery Sub-Committee Agenda 

Agenda 
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting 

9/20/2023 @ 9:30 AM 
 

I. Welcome/Introductions         SCDOT 
 

II. Project Updates          SCDOT 
• SCDOT CLRB Program Update 

 
III. Action Items from 7/19/2023 Meeting       SCDOT 

• SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ language 
suggestions and/or scoring techniques for SOQ evaluations with stakeholders. 

• ACEC/AGC to poll and involve members in order to look for examples across industry in 
order to establish positive potential adoption of PDB, CM/GC, and other methods. 

• SCDOT will review any internal changes to be made to help assist in the ongoing issues of 
whose responsibility the oversight of the utility relocation is (DOT vs. Contractor). 
SCDOT/ACG/ACEC review of RFP requirements for additions needed to include to resolve 
future issues.  

• SCDOT to talk internally about recommendation of previously included language to be 
added back into the encroachment permit to track the installation & provide as-built.  

• SCDOT/AGC to set up a working group to come up with a solution/ideas for Erosion 
Control Unit Pricing. SCDOT will come up with our point of view & schedule a meeting.  

• SCDOT to continue figuring out path going forward to improve pipe inspection reports & 
the process of pipe replacement/rehabilitation, and will report back to the subcommittee. 
SCDOT to consider service life of pipes in place. Will follow up with FL, NC, and GA.  

• SCDOT to work on adding language into RFPs regarding MOT manager requirements. Add 
coordination into special provisions & subcommittee will review. Will expand on MOT 
manager role & their responsibilities. Potential for them to be part time.  

• SCDOT will look to include dates for open forums are not on the milestone schedules. At 
minimum include the week anticipated.  

• SCDOT will look into construction schedule reviews being completed by the third party 
scheduler.  

IV. Insurance Requirements Discussion         SCDOT  
 

V. ACEC Opinion Letter Review          SCDOT/ACEC 
 

VI. Discipline Specific Discussion: Environmental – Bat Update    SCDOT 
 

VII. Open Discussion                ALL 
 

VIII. Action Items 
 

IX. Next Meeting Date: 11/19/2023 @ 9:30 AM 
 

X. Adjourn 
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